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INTRODUCTION

The Global Alliance for Trade Facilitation (GATF) is currently implementing the project “Trade Reforms for EU Integration: Enhancing Governance and SPS Systems in Moldova”, which aims to support the Republic of Moldova’s European Union accession process through the institutional modernization of two key government agencies: the Moldova Customs Service (MCS) and the National Food Safety Agency (ANSA). One of the project’s main components focuses on the digital transformation of ANSA.
GATF is supporting the public institutions to implement streamlined procedures and systems, interagency coordination and good governance, and digitalization to improve transparency, public service delivery, and access to information. 
ANSA has committed to ensuring full compliance with the European Union’s requirements in the field of animal health and food safety, including with the objective of guaranteeing a transparent process for the import of products subject to ANSA’s control and supervision, as well as for the communication of food‑related incidents.
To manage tasks and responsibilities efficiently, ANSA is actively engaged in digitalizing its processes, with assistance from GATF, particularly concerning the development of an IT subsystem for monitoring and controlling products placed on the market of the Republic of Moldova, and to ensure effective risk management in the field of food safety.
The purpose of this RFP is to select a qualified contractor to carry out the activities of designing, development and implementation of the Information subsystems (ISS) in the field of registering food chain operators, control of imports, and alerts dissemination (SIMIDA). SIMIDA will support the digitization of work processes under Government Decision no. 791/2022 on the establishment and approval of the Concept of the integrated information system “e‑ANSA”. 
These activities include complete SIMIDA development and deployment into the hosting environment provided by the Client. It also includes testing, training, warranty and post-implementation maintenance and support, and other services according to the project specification.
The Global Alliance for Trade Facilitation (GATF) is a public-private partnership led by the International Chamber of Commerce (ICC), the Center for International Private Enterprise (CIPE), the World Economic Forum (WEF), in collaboration with Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ). For this procurement, the technical process is being led by CIPE in collaboration with WEF.


LETTER OF INVITATION

1. General information
1.1. Name and address of the Contracting Authority
Official name: The World Economic Forum
Postal address: 1-93 Route de la Capite, Town: Geneva
Postal Code: CH-1223
Country: Switzerland
E-mail: tradejobs@cipe.org
Internet address: www.tradefacilitation.org 
1.2. Title
Design, development and implementation of the Information system „e-ANSA Control of imports and alerts dissemination” (SIMIDA)
1.3. Type of contract
Services
1.4. Short description of the contract
SIMIDA will be a Government to Government (G2G), Government to Businesses (G2B) and Government to Citizens (G2C) solution, aimed to ensure the transition from the traditional paper-based business processes to extensive digitization of all activities related to monitoring the import of products subject to sanitary‑veterinary, phytosanitary, food safety control and supervision, as well as products for plant protection and fertilizers. SIMIDA will also incorporate functionalities that enable faster and more effective risk control in the food‑safety domain by supporting the timely dissemination of alert notifications for feed and food products.
 1.6. Place of performance
Republic of Moldova
1.7. Award criteria
Technical criteria 70%, Price 30%
1.8. Deadline for submission of Proposals
Date: May 18, 2026
Time: 17:00h Moldovan local time.
1.9. Minimum time frame during which the Offeror must maintain the tender (period of
validity of the proposal)
All proposals shall remain valid and open for acceptance for a period of 180 calendar days after the date specified for receipt of proposals.

2. Additional information
2.1. Eligibility
For this contract award procedure, participation is open to all legal persons (either individually or in a grouping – consortium – of tenderers). The maximum number of members in the consortium shall be 3 (three).
2.2. Participation
All eligible legal persons or groupings of such persons (consortia) may submit a Proposal. A consortium may be a permanent, legally established grouping or a grouping constituted informally for this procurement procedure.
All partners of a consortium (i.e., the leader and all other partners) are jointly and liable to the Contracting Authority.
The participation of an ineligible entity will result in the automatic exclusion of the Proposal. If such entity is part of a consortium, the entire consortium will be excluded.
2.3. Number of requests to participate or tenders
No more than one Proposal may be submitted by a legal person, regardless of the form of participation (as an individual entity or as leader or partner of a consortium).
In the event that a legal person submits more than one Proposal, all Proposals in which that person has participated will be excluded.
2.4. Sub-contracting
Sub-contracting is not allowed.
2.5. Provisional commencement date of the contract
6th  July 2026
2.6. Language 
All written communications for this tender procedure, including the technical and financial proposal and contract, must be in English.
3. Selection and award criteria
3.1. Selection criteria
The following selection criteria will be applied to Offerors. In the case of Proposals submitted by a consortium, these selection criteria will be applied to the consortium as a whole, unless specified otherwise.
The Offeror shall not use previous experience which resulted in a breach of contract and termination by a Contracting Authority as a reference for selection criteria.
3.1.1. Economic and financial capacity. The reference period to be taken into account is the last 3 (three) financial years for which accounts have been closed.
· The minimum average annual turnover of the Offeror for the last 3 financial years must be at least 400,000 EUR; 
· The current ratio (current assets/current liabilities) in the last financial year must be at least 1. In case of a consortium, this criterion must be fulfilled by each member; 
3.1.2. Professional capacity. The reference period is the last 3 (three) years preceding the submission deadline.
3.1.3.  Technical capacity
· The Offeror must have successfully completed at least two (2) projects in relevant fields within the last 5 years.
· At least 5 (five) years of experience related to development and implementation of complex ICT solutions.

3.1.4. Technological stack
The Offeror must demonstrate experience with the following technologies:
· Experience to use the desired Technological stack (the software vendors must know and have software development experience using the desired technological stack):
· Programming language: C#, Java, or PHP;
· WEB programming frameworks: ASP .NET Core MVC, Spring Framework, Laravel, AngularJS, React, VueJS, NodeJS;
· RDBMS: MS SQL Server, PostgreSQL;
· Document storage platform: MinIO;
· Search engine: Apache Solr or ElasticSearch;
· Container engine: Docker; Container orchestrator: Kubernetes;
· The Offeror must demonstrate proven experience in configuring, deploying, and operationalizing IT systems within environments hosted on governmental technological platform MCloud.
· The Offeror must demonstrate proven experience in integration of IT systems with governmental shared platforms (MPass, MSign, MNotify, MLog etc.) and governmental state registries.
4. Participation
4.1. Format and submission of Proposals
Proposals must be submitted in accordance with the instructions and templates provided in this Request for Proposal (RFP).
The Proposal must include all required documentation demonstrating compliance with the eligibility, selection, and award criteria set out in this document.
Any additional documentation (brochures, marketing materials, etc.) not specifically requested may not be taken into consideration.
4.2. Requests to participate format and details to be provided
Proposals must be submitted exclusively by email to:
tradejobs@cipe.org by May 18, 2026 at 17:00 Moldovan local time.
Proposals submitted by any other means (e.g., physical mail or other communication channels) will not be considered.

4.3. Outcome of the evaluation
Offerors will be notified of the outcome of the evaluation by email.
The notification will be sent to the email address provided in the Proposal (in the case of a consortium — to the lead partner).
4.4. Modification or withdrawal of Proposals
An Offeror may modify or withdraw its Proposal at any time before the submission deadline.
After the submission deadline, Proposals may not be modified or withdrawn.


A. BACKGROUND

In accordance with the legal framework, Government Decision No. 791/2022 on the establishment and approval of the Concept of the Integrated Information System „e-ANSA”, ANSA will develop and implement several information subsystems to digitalize and standardize business processes and documents within its areas of competence.
Consequently, all activities related to monitoring the import of products subject to sanitary‑veterinary, phytosanitary, food safety supervision and control, as well as plant protection products and fertilizers, will be carried out through the Information Subsystem “Import Monitoring and Control”. Another indispensable component for ANSA is the Information Subsystem “Registration and Dissemination of Alerts”, which will contribute to establishing faster control over risks in the field of food safety by disseminating alert notifications for feed and food products.
At the core of the digitalization of processes and the provision of data support—both for import monitoring and control, as well as for communicating incidents in the food sector—are ANSA’s official registers. To efficiently manage data about operators in the food chain and their facilities, including maintaining records of necessary documents in the registration/update process, the development of the „Register of Food Chain Operators” Information Subsystem is required.
All three of these information subsystems, which interact with one another through specialized services, constitute component parts of the Integrated Information System “e‑ANSA”. At the same time, the public data and documents generated as a result of the implemented digital workflows must be published and disseminated through the Information Subsystem “ANSA Public Portal”, which will be expanded with new functionalities for publishing data on food chain operators, alert notifications, public statistics, and other data and documents produced within the workflows.
The IT support necessary for the digitization of ANSA's business processes will be provided through the implementation of the „e-ANSA Control of imports and alerts dissemination” Information System development project (hereinafter „SIMIDA”). 
SIMIDA will provide an interoperable solution with other Information Subsystems of the IIS “e‑ANSA” and with state information resources. SIMIDA represents a solution in the categories Government‑to‑Government (G2G), Government‑to‑Business (G2B), and Government‑to‑Citizen (G2C), aimed at improving the efficiency of collaboration between information resources in the field of food safety, increasing transparency, and ensuring access to data and online services for farmers and enterprises operating in the food sector.
Courtesy Translation Disclaimer: The English version of the Terms of Reference is provided for courtesy and reference purposes only and has been generated through machine translation. The original version is in Romanian. In the event of any discrepancy, inconsistency, ambiguity, or terminological misunderstanding between the English version and the Romanian original, the Romanian version shall prevail.


B. SELECTION PROCESS
B1. Process overview and timeline
A single-stage procurement process is applied to select a suitable firm based on capability, quality, and cost of the Proposal.
All interested Offerors are invited to submit full Proposals in response to this Request for Proposal (RFP), in accordance with the requirements and evaluation criteria set out in this document.
Proposals will be evaluated, and a contract may be awarded to the selected Offeror, subject to stakeholder approvals and due diligence.

Table B1. Key steps and indicative timeline.
	Step
	Description
	Date (DD/MM/YY)

	1.
	Publication of the Request for Proposal (RFP)
	14.04.2026

	2.
	Deadline for submission of clarification questions
	06.05.2026

	3.
	Responses to clarification questions provided
	12.05.2026

	4.
	Deadline for submission of Proposals
	18.05.2026

	5.
	Oral presentations
	25.05 to 05.06

	6.
	Notification of the selected Offeror and contract signing
	08.06 to 30.06



B2. Process details
This procurement is conducted as a single-stage Request for Proposal (RFP) procedure.
Step 1 
The Request for Proposal (RFP) is published, and all interested Offerors are invited to submit their Proposals.
Step 2
Offerors may submit requests for clarification by email to:
tradejobs@cipe.org. Deadline to submit questions/clarifications: May 6, 2026.
Questions must be submitted only to the specified email address. Offerors shall not contact the Contracting Authority, Beneficiaries, or any project stakeholders through any other means.
All questions and answers will be shared with all Offerors in an anonymized manner. No questions will be accepted after the specified deadline.
Step 3
Offerors who have submitted Proposals may be invited to deliver an oral presentation.
The Contracting Authority will determine the date and time of each presentation.
The oral presentation shall not include financial information.
The Contracting Authority reserves the right to incorporate elements of the presentation into the final contract.
Step 4
Evaluation will be carried out strictly in accordance with the award criteria set out in this document.
Technical Proposals will be evaluated first.
Only Proposals scoring at least 45 out of 70 points in the technical evaluation will proceed to financial evaluation. 
The evaluation committee may request clarifications from Offerors if necessary.
Failure to respond may result in exclusion.
Step 5
The selected Offeror and unsuccessful Offerors will be notified by email.
Step 6
The Contracting Authority will conduct due diligence of the selected Offeror.
A Service Provider Agreement will be concluded, incorporating:
· the Terms of Reference / Technical Specifications; 
· the selected Offeror’s Proposal, including the financial offer.


C. PROPOSALS PREPARATION INSTRUCTIONS

The total Technical Proposal length should be no greater than 50 pages, not including appendices.  
There are no specific requirements for formatting and page layout, however clear and legible presentation is recommended, including normal page margins, reasonable paragraph spacing and font size, such as Calibri 11 (or equivalent). 
Technical Proposals must be submitted in searchable PDF format. Offeror must remove all security protections from the documents to allow for content extraction and printing.
Prepare your proposal strictly adhering to the structure in Table C1 of contents below. Further guidance and templates are provided on the next pages.
A separate financial proposal shall be provided. No cost information shall be provided in the technical proposal. Detailed specifications of the technical and financial proposals are shown below. 
Table C1. Structure of the proposal.
	#
	Section

	1.
	Proposal cover page

	2.
	Capability of the company

	2.1.
	Company overview 

	2.2.
	Company staffing and financial capacity 

	2.3.
	Similar experience

	2.4.
	Experience with international organizations

	2.5.
	Experience with government institutions

	2.6.
	Management capacity

	3.
	Proposed methodology and approach

	3.1
	Approach to implement the terms of reference

	3.2.
	Software development tools

	3.3.
	Project Workplan

	3.4.
	Data migration and population approach

	4.
	Proposed team and project management

	4.1.
	Assigned personnel

	4.2.
	Description of the key experts

	4.3.
	Description of the non-key experts

	4.4.
	Level of effort chart

	5.
	Capacity building, quality assurance and sustainability

	5.1.
	Quality assurance plan

	5.2.
	Change management plan

	5.3.
	Software testing

	5.4.
	User training and handover

	5.5.
	Technical support, maintenance, and warranty

	6.
	Financial proposal

	7.
	Appendices 



C1. Company Technical Capability
1. Company overview. Describe the organization’s information, including official registered title, type of business, list of offices if applicable, address, telephone, and website. Authorized point of Contact with phone number(s) and email address.
2. Financial capacity. Please complete the following Table C3 of financial data based on your closed annual accounts and your latest projections. If annual accounts are not yet available for the current year or the last year, please provide your latest estimates. Figures in all columns must be calculated on the same basis to allow a direct, year-on-year comparison to be made (or, if the basis has changed, please provide an explanation of the change as a footnote to the table).
Table C3. Financial data.
	Financial data
	2023
	2024
	2025
	2026 estimate

	Annual turnover
	
	
	
	

	Current assets
	
	
	
	

	Current liabilities
	
	
	
	



3. Similar experience. Use table C4 to describe the Offeror‘s experience, which shall include activities/projects carried out in alike environments which, at bidder’s criteria, are relevant to support his capacity to deliver the requested scope. 
4. Offeror should provide a summary of relevant projects including the Title, Client, Date and a brief description of alike scope delivered. The qualifications section is limited to 5 of the most relevant assignments performed in the last 5 years, presented in the following table format, from which those in alike environments are preferred.
Table C4. Evidence of similar experience.
	Title of assignment
	Description of the assignment
	Client Name
	Dates of Execution
	Overall contract value

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


5. Experience with international organizations. Describe the Offeror‘s experience in working with multilateral/multinational companies and organizations (if any).
6. Experience with government institutions. The Offeror must be a firm and must demonstrate a good track record in conducting successful activities and projects of similar nature, notably in the development of informational systems of state importance. Describe similar projects implemented for government institutions of the Republic of Moldova and experience of Moldovan e-government initiatives integration.
7. Management capacity. Briefly list resources, policies and procedures that the Offeror has in place to help manage the activity. Consider areas such as administrative support, finance and operating manuals, anti-bribery/corruption policies, governance and oversight, insurances, etc.
Please add the evidence of ISO 9001 and ISO 27001 certification, if any.
Note, evidence of the figures provided will be requested during the due diligence process.

C2.  Proposed methodology and approach
This section should demonstrate the approach to implementing the Terms of Reference and the Offeror’s responsiveness to the specification by identifying the specific components proposed, addressing the requirements, as specified, point by point; providing a detailed description of the essential performance characteristics proposed warranty; and demonstrating how the proposed methods meet or exceed objectives of the RFP. The proposed Methodology and Technical Approach should not contain any pricing information whatsoever on the services offered. All descriptions must be clear and persuasive.
1. Approach to implement the terms of reference. Describe in detail your proposed methodology in meeting the requirements of the project tasks. For each task, identify your methodology and challenges/risks that you envision. Please describe the peculiarities of proposed project management methodology that will be used (e.g. RUP, Agile, Hybrid etc.).
2. Software Development tools. Please describe the development tools that will be used and any third-party components. Please describe how the source code of the software will be managed and delivered to the Client. If any component of the proposed system, is based on a subscription or periodic fee, it should be clearly mentioned in the description of the component, together with the period duration.
3. Project Workplan. Use the provided template excel file to develop your Workplan. Once complete, the tables should be presented in the main proposal document (i.e. copied and pasted).
Describe any change deemed necessary for the timely and successful implementation of all requirements set out in the Scope of Work. Detail the key success factors to meet the milestones within the specified timeframe. Describe options for possible shortening of the implementation period and implementation plan without losing on quality. This Workplan shall be provided in table format in MS Excel.
4. Data migration and population approach. Describe the technical approach, including an explanation of tools, and data quality verification that will be used for data conversion and migration from the existing software and provided datasets to be migrated and populated.
5. Software deployment approach. Please describe the deployment model according to the solution offered, both for solution implementation and production use (development/configuration, testing, training, production) and Continuous Integration/Continuous Delivery approach.
The Offeror will also propose project management methodology, project coordination, organizational structure, contract management, quality assurance, resource management, and its approach to sustainability.
C3.  Proposed team and Project Management
1. Assigned personnel. Use Table C5 to present a summary of the proposed team. Once complete, incorporate it into your main proposal document. Only include the same roles that are in your financial proposal. These should cover the key experts (up to 9) and non-key experts. Do not include any general office support roles.
Table C5. Summary description of the proposed team for development of the SIMIDA.
	#
	Name
	Personnel code
	Position
	Specialty
	Years of experience as specialist
	LoE

	1.
	
	KE01
	Project Manager/ Scrum Master
	
	
	

	2.
	
	KE02
	Business Analyst/ System Architect
	
	
	

	3.
	
	KE03
	Senior software developer / Team Leader
	
	
	

	4.
	
	KE04
	Other Expert – Indicate role
	
	
	

	5.
	
	KE05
	Other Expert – Indicate role
	
	
	

	6.
	
	KE06
	 Other Expert – Indicate role
	
	
	

	7.
	
	KE07
	Other Expert – Indicate role
	
	
	

	8.
	
	KE08
	Other Expert – Indicate role
	
	
	

	9.
	
	KE09
	Other Expert – Indicate role
	
	
	

	10.
	
	NKE01
	Other Oher Expert – Indicate role
	
	
	

	11.
	
	NKE02
	Other Expert – Indicate role
	
	
	

	…
	
	…
	
	
	
	

	N.
	
	NKEN
	
	
	
	

	Note:
KE – Key Expert
NKE – Non-Key Expert



2. Description of the key experts. The bidder must provide a CV for each Key Expert with qualifications specified in the Technical Specification. 
a. Use the Europass CV format or similar to present curriculum vitae of each of your nominated personnel.
3. Description of the non-key experts. Describe the non-key experts that will be involved in Project activities and their skills.
a. Use the Europass CV format or similar to present curriculum vitae of each of your nominated personnel.
4. Level of effort chart. Use the template to provide a level of effort chart, which details the estimated number of man/days according to the implementation activity. The Level of Effort Chart will provide the estimations on the level of effort for both key and non-key experts, role and responsibilities of each team member in all aspects of this effort.

The Level of Effort Chart will provide the following estimations:
· the level of effort, role and responsibilities of each team member in all aspects of this effort;
· the level of effort for each non-key expert;
· the proposed amount of on-site and off-site time for each staff.
If applicable, the Offeror shall describe the evolution of project team structure as the project progresses.
The Offeror shall propose an appropriate approach for project monitoring and reporting processes that will meet the project objectives.

C4. Capacity building, quality assurance and sustainability
1. Quality assurance plan. Describe how will be implemented the quality assurance through the life of the Project. How quality assurance will be conducted for each task and by whom. How will issues be addressed, resolved, and reported? 
2. Change management plan. Describe how will be implemented the change management process for the Client’s non-planned needs. Describe how any resistance will be addressed to change and organized the rollout and delivery of software solutions.
3. Software testing. Describe the approach for functional and non-functional requirements testing (e.g. automated testing platform, stress/load testing tools, etc.).
4. User training and handover. Describe the approach to the training, high-level training plan, training documentation, carrying out the training and carrying out the training of trainers. Provide a plan on how to transfer the operation of the SIMIDA to the Client to ensure their functionality.
5. Technical support, maintenance, and warranty. Describe in detail the service delivery methodology for technical support, maintenance and warranty, including how on-site support will be provided. Describe tools to be used to monitor system health and performance (number of requests, response time, etc.).
C5. Financial Proposal
Offerors are required to submit a detailed Financial Proposal, which needs to include a table (in MS Excel) showing a breakdown of cost per deliverable (and sub-deliverable). The cost breakdown needs to include level of effort (person days), cost for each person day, total personnel cost per deliverable/sub-deliverable, as well as a breakdown of other direct costs. 
Use the template excel file to prepare your Financial Proposal. The Financial Proposals will be open only after the end of the evaluation of the Technical Proposals.
All costs must be presented in EUR. Ancillary costs, including but not limited to overheads, management fees, the cost of support staff and equipment, banking charges, insurance costs, personnel taxes and employment costs, inflation and any other costs and charges must be built into the proposed daily fee rates of assigned personnel.
The fixed fee includes all supplementary costs to implement the SIMIDA (e.g. project management, travel, lodging and per diem, supplies/consumables, phone/fax, taxes and other miscellaneous expenses.). The Purchaser (WEF) shall not reimburse any other costs beyond this fixed price.
The Offeror is responsible for delivering all the licenses needed for the SIMIDA future development and exploitation in case of development based on commercial software. No need to be completed in the case of open-source software use or SI requested technological stake use.
The Offeror shall provide optional costs for the SIMIDA support and maintenance after the completion of the post-implementation period. The Client will have the option to continue the maintenance and support services. These costs are not part of the Financial Proposal and will be used by the Client as base to budget funds for the maintenance of the SIMIDA after the contract period ends.


D. SCOPE OF WORK
Approx. Start Date: 6th July 2026
Approx. End Date: 30th July 2028 (including the 12-month post-implementation maintenance and technical support period. The Offeror is encouraged to propose a shorter, provided that it is feasible and does not compromise quality).
Place of performance: Chisinau, Republic of Moldova.
[bookmark: _Toc125126591]The scope of work consists of the design, development and implementation of the Information System „e-ANSA Control of imports and alerts dissemination” (SIMIDA).
The scope includes the full-cycle development and deployment of SIMIDA within the hosting environment provided by the Client. It also covers testing, user training, warranty, post-implementation maintenance and support services, as well as any other services required under these Technical Specifications.
All SIMIDA-related activities, including design, development, customization, implementation, stabilization, and final acceptance, are expected to be completed within approximately 12 months from the contract commencement date, based on the indicative timeline set out in this RFP. The Contractor shall also provide warranty, maintenance, and technical support services for a period of 12 months following the formal acceptance of the System.
The Contractor shall apply a Hybrid project management methodology (combining Agile and Waterfall approaches) for the implementation of SIMIDA. Under this approach, the Contractor shall prioritize functionalities and implementation phases within the product backlog in accordance with the defined project objectives, ensuring continuous coordination and close collaboration with the Client.
D1. Project Summary
The implementation of SIMIDA will bring immediate benefits and impact for ANSA, operators across the food chain, and citizens by ensuring centralized access to the data and electronic services required for carrying out the business processes specific to their activities. Thus, the development of all IT components within the SIMIDA perimeter will enhance transparency in ANSA’s areas of competence, standardize business processes and their related documents, eliminate data inconsistencies and redundancies, and reduce the interaction time for potential data users.
The main tasks assigned to SIMIDA are as follows:
· providing electronic services for the registration and submission of import notifications for products subject to ANSA’s supervision and control;
· implementing workflows for processing import notifications and documenting physical inspections at border inspection posts or at the place of destination of the goods;
· ensuring automated data exchange between ANSA’s information subsystems and the information systems of the Customs Service to provide access to data necessary for decision-making and to optimize border-crossing and customs clearance processes;
· providing functionalities for monitoring control activities at ANSA’s border inspection posts and ensuring traceability of data on imported goods;
· providing functionalities for recording non-compliances and alert notifications for food and feed;
· implementing workflows supporting cooperation between state institutions and contact points for identifying risks and the measures required to ensure food safety;
· providing functionalities for managing data on the network of contact points and for the rapid distribution of alerts to the contact point network, foreign partner institutions, and citizens;
· providing functionalities for the efficient monitoring of alert notifications to enable faster responses to food-related incidents;
· providing functionalities for managing the processes of registering and updating data on food chain operators;
· implementing mechanisms to ensure centralized access to the information resources of SIMIDA components, management of shared metadata, configuration of SIMIDA components, data exchange between SIMIDA’s functional components and external information systems, and access to shared information systems;
· implementing a data analysis and reporting platform jointly used by all SIMIDA subsystems for generating documents and reports specific to each individual IT application;
· ensuring electronic data exchange with third parties for the automated receipt of data required by SIMIDA components’ business processes, via the MConnect interoperability platform (for information systems of the Republic of Moldova) or APIs exposed by information subsystems within ANSA’s integrated information space;
· facilitating public access to data produced through SIMIDA components and to data related to the workflows implemented by SIMIDA components.

D2. Implementation approach and methodology
The Contractor will work in close collaboration with the Purchaser and the Client to plan, design, upgrade, develop, and deploy the SIMIDA.
The SIMIDA will be hosted on the common e-Government technology platform (MCloud) maintained by the ITCSS. The Contractor will install and configure the hosting environment, including the operating systems, web servers, database management system, and other basic software, according to the deployment model described in Technical Specifications document.
During the design, development, and implementation phases, the Contractor shall comply with the information security standards, such as ISO/IEC 27001. As the implemented software is available online, the Contractor will be required to perform load, stress, security, and penetration testing to ensure there are no security vulnerabilities.
The Contractor shall perform an exhaustive migration of data from the ANSA current tools and databases to SIMIDA, including the extract, transform, and load mechanisms (ETL) to apply the common official, international, and internal classifiers and nomenclatures.
The Contractor shall provide on-site training in the SIMIDA use. The training shall be designed to accommodate different user groups such as System Administrators, ANSA Officers and ANSA Decision Makers.
During the final acceptance, delivery, and post-implementation period, the Contractor shall provide support services such as bug fixes, data fixes, applying patches, upgrades for server-side hosting software, system performance tuning, minor enhancements as well as subsequent major platform software upgrades, and other support for the SIMIDA efficient operation.
The National Agency for Food Safety (ANSA) shall be responsible for all procedures and administrative matters related to the SIMIDA launch, organizing the in-house project team, and preparing the ICT environment necessary for the SIMIDA implementation.
The Contractor shall coordinate the preparation of the project implementation plan with the ANSA and Purchaser. The plan shall contain at least the following:
· project governance, including project organization structure including the role and responsibilities of project manager, project committee, experts from the Contractor’s side, and project team members from the ANSA; and
· implementation schedule with milestones, resource management, communication plan, stakeholder management, change management, risk management, quality control, progress monitoring, and reporting, and management of software source code repository.
Both the Client and the Contractor shall designate their project managers to lead the corresponding project teams. The Contractor’s project manager shall carry out the following activities:
· coordinate and manage all project activities and bear primary responsibility for the deliverables;
· develop the project initiation document/project charter with ANSA and Purchaser;
· develop the project implementation plan in collaboration with ANSA and Purchaser, and make any necessary adjustments throughout the implementation;
· develop the product backlog and coordinate the development activities;
· weekly project progress reports and present the status in the project progress meetings;
· keep the project management registers throughout the implementation period, including register of deliverables, risk register, open issues register, register of changes, register of communications; and
· submit the deliverables for the acceptance according to the Acceptance Process.
The Contractor shall deliver the following project management deliverables:
· project initiation/charter document;
· product backlog and amendments thereof;
· project activity plans (sprints);
· presentation for the kick-off meeting;
· weekly project progress reports and project presentations;
· project registers; and 
· other project management-related documentation according to the selected project management methodology.

D3. List of milestone and completion dates
According to the implementation approach defined above, the SIMIDA will be implemented through seven (7) major phases (milestones). Please note that tasks and activities may overlap in the schedule and that the suggested high-level implementation schedule is provided within the Functional and Technical Requirements. It is the Contractor’s responsibility to design the project management and implementation plan (including project backlog and sprints in case of Agile project management approach is adopted).
The table below shows the milestones, the corresponding completion dates, and deliverables related to the SIMIDA implementation. A milestone is achieved when all related deliverables have been completed and accepted.
Table D1. SIMIDA high level implementation plan.
	#
	Phase of works
	Description
	Estimated Completion date

	1.
	Milestone 1. Project preparation
	Project preparation, including the kickoff meeting, preparation of the project initiation/charter document, and the project implementation plan. The project management plan shall include product backlog, implementation schedule, change management plan, communication plan, stakeholder engagement plan, and risk management plan. As part of this task the Contractor must configure the deployment infrastructure of the SIMIDA and shall suggest the technical parameters for the SIMIDA testing/training, and production environments.
	Within two weeks following the contract commencement date.

	2.
	Milestone 2: Design and development of the SIMIDA
	Design and development of the SIMIDA according to Technical Specification requirements, in full compliance with relevant legislation. For design and development, the Contractor will use Agile methodology or a combination of Waterfall and Agile (Hybrid approach).
As part of this task the Contractor must configure the deployment infrastructure of the SIMIDA and configure the testing/training, and production environments.
	Within eight (8) months following the achievement of Milestone 1.

	3.
	Milestone 3: Integration of the SIMIDA with external IT Systems
	Integration of the SIMIDA with external IT Systems. The Contractor shall implement internal interoperability between the SIMIDA and relevant ANSA IT Systems as well with external IT systems specified in the Technical Specifications
	Implemented in parallel with Milestone 2 activities and completed by the achievement of Milestone 2.
 
 

	4.
	Milestone 4: Data migration and data population
	The Contractor shall analyze the existing datasets (including spreadsheets and other available data sources), develop the scripts and tools required for data transformation and migration, and carry out the migration, population, and reconciliation of data in the SIMIDA database. ANSA shall provide the necessary inputs and support for the design of the data dictionary and migration scripts
	Preparation of data transformation and migration scripts shall be carried out in parallel with Milestone 2 activities. Final data migration, population, and reconciliation shall be completed within four (4) weeks following the achievement of Milestone 2.  

	5.
	Milestone 5: Training of users
	Conducting training for the Client’s staff members and other users. The Contractor shall develop a training plan in close cooperation with the Purchaser and the Client. The training sessions shall cover all categories of authorized users, as well as the future trainers for the SIMIDA (i.e., the Contractor will apply the train-the-trainer approach). The Client shall get the relevant knowledge on the SIMIDA operation, administration, and future development.
	Completed within one (1) month following the achievement of Milestone 2 and carried out in parallel with the final data migration, population, and reconciliation activities under Milestone 4.

	6.
	Milestone 6: SIMIDA stabilization and acceptance
	The Contractor will be obliged to apply corrections and improvements in the usability of the SIMIDA based on feedback gathered from the training and workshops. In the three (3) months of the stabilization period, the Contractor shall prepare the user acceptance test case and perform the final acceptance testing according to the requirements specified in the Technical Specifications document. All detected bugs and deficiencies shall be fixed during this period.
	Three (3) months following the achievement of Milestone 5.
 
 

	7.
	Milestone 7: Post-implementation support and maintenance
	Post-implementation support and maintenance. The maintenance and support shall cover all SIMIDA functional components, operating systems, the database management system, and any other basic software needed for the SIMIDA operation.
	Twelve (12) months following the achievement of Milestone 6.



D4. Tasks and deliverables
The activities and deliverables stemming from this approach are specified below.
Task 1: Project preparation
To complete the project preparation the following activities shall be carried out:
· Activity 1.1: Organize project kick-off meeting with the Clients and Purchaser's project team.
· Activity 1.2: Developing the Project Management and Implementation Plan. The Contractor shall present the implementation methodology and introduce its team led by the project manager to the Purchaser and the Client.
· Activity 1.3: Preliminary business analysis and detailed design (SRS and SDD documents) of the SIMIDA.
· Activity 1.4: Developing the requirements for SIMIDA hosting infrastructure (for development, testing/training, and production environments).
The deliverables expected as the result of implementation Task 1 are the following:
· Deliverable 1.1: Project Management Plan with Implementation Schedule, Stakeholder Engagement Plan, Change Management Plan, and Risk Management Plan.
· Deliverable 1.2: SIMIDA detailed design (SRS and SDD documents) based on performed business analysis.
· Deliverable 1.3: Requirements for the hosting infrastructure (development, testing/training, and production environments).
Task 2: Design and development of the SIMIDA 
To design and develop the SIMIDA, the following activities shall be carried out:
· Activity 2.1: Preparation of the product backlog of the SIMIDA.
· Activity 2.2: Configure the server infrastructure, including development, testing/training, and production environments. The Contractor shall prepare the hosting environment configuration scripts and guidelines to enable the Client to replicate the same process in the future.
· Activity 2.3: Iterative and incremental implementation of SIMIDA component ISS „Register of Food Chain Operators” using agile PM approach, and Continuous Integration/Continuous Delivery practices Developing and updating the technical documentation during each iteration/sprint.
· Activity 2.4: Iterative and incremental implementation of SIMIDA component ISS „Import Monitoring and Control” using agile PM approach, and Continuous Integration/Continuous Delivery practices Developing and updating the technical documentation during each iteration/sprint.
· Activity 2.5: Iterative and incremental implementation of SIMIDA component ISS „Registration and Dissemination of Alerts” using agile PM approach, and Continuous Integration/Continuous Delivery practices Developing and updating the technical documentation during each iteration/sprint.
· Activity 2.6: Iterative and incremental implementation of SIMIDA component „Administration and system functionalities” using agile PM approach, and Continuous Integration/Continuous Delivery practices Developing and updating the technical documentation during each iteration/sprint.
· Activity 2.7: Iterative and incremental implementation of SIMIDA Front Office component „Public portal of ANSA” using agile PM approach, and Continuous Integration/Continuous Delivery practices Developing and updating the technical documentation during each iteration/sprint.
· Activity 2.8: Hold design workshops or individual sessions with stakeholders to define the next sprint backlogs, and to validate the SIMIDA components design/functionalities and important project decisions.
· Activity 2.9: Internal testing (manual and automated) of the software functionalities implemented during each iteration.
· Activity 2.10: Periodical demo presentations, training on how to use the implemented functionalities and consultation on the SIMIDA usability. Provide to stakeholders the prototype versions of the SIMIDA to allow the opportunity to review and provide comments.
· Activity 2.11: Weekly project management status meetings, to report and discuss the overall project status, issues, achievements and planned activities, milestones, deliverables, and project risks.
The deliverables expected as the result of implementation of Task 2 are the following:
· Deliverable 2.1: SIMIDA product backlog.
· Deliverable 2.2: Report on configured hosting infrastructure (development and testing/training environments), deployment scripts, and documentation.
· Deliverable 2.3: Updated SIMIDA detailed design (SRS and SDD documents).
· Deliverable 2.4. Approved report on the deployed functional SIMIDA components on the development, testing/training and production environments.
· Deliverable 2.5: Full source code of the developed SIMIDA.
· Deliverable 2.6: Weekly project management status reports and presentation slides delivered throughout the Project implementation period.
Task 3: Integration of the SIMIDA with external IT Systems
To implement the data exchange interfaces the following activities shall be carried out:
· Activity 3.1:Integration of the SIMIDA with governmental shared platforms (MPass, MSign, MNotify, MPower, MLog, PGD).
· Activity 3.2: Integration of the SIMIDA with RM state registers (RSP, RSUD, RBI, RSV, RSC).
· Activity 3.3: Integration of the SIMIDA with PDSE, SIA GEAP and other IT systems of public authorities.
· Activity 3.4: Development of the SIMIDA APIs to provide data to external IT Systems.
· Activity 3.5: Testing the integrations between the SIMIDA components and external information systems.
The deliverables expected as the result of implementation of Task 3 are the following:
· Deliverable 3.1. Detailed plan for integrating SIMIDA with external information systems.
· Deliverable 3.2. Technical specifications for each integration.
· Deliverable 3.3. Documentation of the implemented SIMIDA application programming interfaces (APIs).
· Deliverable 3.4. Report and acceptance of the implemented interoperability and data exchange mechanism.
Task 4: Data migration and data population
To migrate and populate SIMIDA data base with primary data the following activities shall be carried out:
· Activity 4.1: Developing the data migration plan.
· Activity 4.2: Developing the data migration and data population scripts.
· Activity 4.3: Performing data migration and data population.
· Activity 4.4: Testing and approving the migrated and populated data (data reconciliation).
The deliverables expected as the result of implementation of Task 4 are the following:
· Deliverable 4.1: Data migration methodology and plan.
· Deliverable 4.3: Data migration/transformation scripts.
· Deliverable 4.4: Data transformation and migration report.
Task 5: Conducting trainings for the Client’s staff members and other users
To train the SIMIDA authorized users the following activities shall be carried out:
· Activity 5.1: Developing the training plan and schedule.
· Activity 5.2: Developing the  support materials required for the training of the authorized users.
· Activity 5.3: Training of System Administrators and the personnel responsible for technical administration.
· Activity 5.4: Training of all categories of authorized users.
The deliverables expected as the result of implementation of Task 5 are the following:
· Deliverable 5.1: Training plan with schedule.
· Deliverable 5.2:  Training materials, including means to support outreach activities (instructional videos, presentations, etc.) and brief guidelines on how to use the Contractor’s helpdesk system.
· Deliverable 5.3: Report on conducted training for administrators, trainers, and authorized users with the received/implemented suggestions to improve the SIMIDA usability and functionalities.
· Deliverable 5.4: Access provided to the Contractor’s helpdesk system.
Task 6: SIMIDA stabilization and acceptance
To stabilize and accept the SIMIDA the following activities shall be carried out:
· Activity 6.1: Making changes to improve the SIMIDA components usability based on the feedback received during the user training and from stakeholders’ representatives.
· Activity 6.2: Stabilization of the SIMIDA (applying improvements, bug fixing, technical support and assistance) in a period of three (3) months. The Contractor will use the stabilization period for removing functionality issues and shortcomings that might not have been noted in the testing but become apparent during its live operation.
· Activity 6.3: Making the required updates to technical and user documentation based on the SIMIDA improvements.
· Activity 6.3: Supporting the outreach activities to communicate the SIMIDA benefits to all stakeholders.
· Activity 6.4: Final User Acceptance Testing of the SIMIDA according to already developed and approved test scenarios and test cases.
· Activity 6.7: SIMIDA handover activities.
The deliverables expected as the result of implementation of Task 6 are the following:
· Deliverable 6.1: Updated SIMIDA detailed design (SRS and SDD documents).
· Deliverable 6.2: Report on conducted change management and outreach activities, corrected shortcomings and updated technical and user documentation, including updated source code of the SIMIDA during the stabilization period.
· Deliverable 6.3: Components within the SIMIDA perimeter that are operational and running in the production environment.
· Deliverable 6.4: Final User Acceptance Test report.
· Deliverable 6.5. Minutes for the handover of the SIMIDA to the ANSA with associated documentation.
Task 7: Post-implementation support and maintenance
The post-implementation support and maintenance activities shall be performed during twelve (12) months after the final user acceptance and stabilization period. These activities shall include correction of any shortcomings related to the SIMIDA functioning. The Contractor shall provide the maintenance and support activities according to the Service Level Agreement (SLA), namely:
· Activity 7.1: Post-implementation support and maintenance activities after the stabilization and final acceptance period for up to twelve (12) months. Any minor-improvement, enhancement, modification, or expansion will include actions that, together with other maintenance and support activities, shall not take more than 10 man-hours per week.
· Activity 7.2: Correcting shortcomings and updating SIMIDA on a regular basis, including all required updates for technical and user documentation.
The deliverables expected as the result of implementation of Task 7 are the following:
· Deliverable 7.1: Monthly reports on support and maintenance, including the number of helpdesk requests and maintenance as well as support indicators according to the SLA requirements.
· Deliverable 7.2: Report on corrected shortcomings and updated technical and user documentation, including the SIMIDA updated source code.
The Offerors shall submit their best Technical and Financial Proposals considering the detailed technical requirements for the deliverables. 

In description of their Technical Proposals for the scope of work under this RFP, the Offerors shall specifically refer to the following aspects:
· Explain why and how the measures they propose will achieve the objective.
· As practice shows, the implementation of a new IT solution could be affected by different circumstances. The Offerors are expected to describe the risks of implementation of activities they propose, and the ways to address and avoid these risks.

D5. Qualification and experience of contractor
[bookmark: _Hlk126760932]The contractor must have a good track record in terms of successful project(s) of similar nature, as follows: 
· The Offeror must have successfully completed at least two (2) projects in relevant fields within the last 5 years.
· At least 5 (five) years of experience related to development and implementation of complex ICT solutions.
The contractor must propose personnel/experts who have experience in project implementation. The minimum personnel mandatory for the implementation of the contract:
· [bookmark: _Hlk130388557]1 (one) Project Manager/Scrum Master;
· 1 (one) Business Analyst/System Architect;
· 1 (one) Senior Software Developer (Technical Team Leader);
Bidders are encouraged to propose any additional key and non-key experts they consider necessary to ensure the successful implementation of the project.
Project Manager/Scrum Master
· [bookmark: _Hlk126766351]Master’s degree (or 5 years university degree) in the field of Computer Science and/or Information Technologies or similar.
· [bookmark: _Hlk130389230]At least 4 years of demonstrated experience in team/project management (preferably in the governmental sector) with the application of Agile methodology;
· At least 2 reference projects involving the implementation of information systems with similar application or complexity;
· Strong analytical, leadership, and staff motivation skills, along with relevant experience in business process analysis;
· Possession of recognized certification in project management (e.g., PMP, Prince2, Professional Scrum Master, etc.) is an advantage;
· Fluency in English and Romanian desired. 
Business Analyst/System Architect:
· Master’s degree (or 5 years university degree) in the field of Computer Science and/or Information Technologies or similar.
· At least 5 years of experience as a System Architect/Business Analyst, demonstrated by involvement in projects in similar roles for the design, development, and implementation of information systems with comparable usage or complexity;
· Proven experience with modern methodologies and approaches for designing information systems and applying specific ICT standards and initiatives for the governmental sector in the Republic of Moldova;
· Demonstrated participation as a System Architect/Business Analyst in at least 2 projects of similar complexity within the last 3 years;
· Experience with modular testing, continuous integration, and DevOps;
· Certification in information system design (e.g., TOGAF 9, CTA) will be an advantage;
· Fluency in English and Romanian desired.
Senior Software Developer (Technical Team Leader)
· [bookmark: _Hlk130389483]Master’s degree (or 5 years university degree) in the field of Computer Science and/or Information Technologies or similar;
· At least 7 years of experience in developing information systems of similar complexity using the proposed technology stack;
· Demonstrated involvement in a similar role in at least 2 similar or comparable complexity projects over the past 3 years;
· Proven experience in modular software testing (unit testing), continuous integration, and DevOps;
· Demonstrated experience in integrating information systems, designing, and implementing data exchange interfaces (APIs) using SOAP/REST;
· Certification in the proposed technologies as part of the technology stack will be an advantage;
· Fluency in English and Romanian desired. 


Other experts
Bidders have the flexibility to propose additional experts as they deem appropriate to implement the project. 

D6. Target groups
· ANSA – the main beneficiary and owner of the integrated software;
· GATF – the Purchaser of the upgrade and implementation of SIMIDA. The GATF will monitor all Project activities and provide the necessary expert’s opinion in the implementation area;
· Ministry of Agriculture and Food Industry – the central specialized body of the public administration that ensures the realization of the governmental policy in the fields relevant to SIMIDA.
· Information Technology and Cyber Security Service (ITCSS) – as the entity that administers MCloud, which hosts shared government services implemented under the entity administering the Government Common Platform MCloud hosting horizontal e-government services the SIMIDA is supposed to integrate with;
· e-Government Agency – the agency responsible for the government e-Transformation agenda implementation and access to MConnect interoperability platform and APIs of government e-services (MPass, MSign, MLog, MNotify, MPower, PDSE, Open Data Portal and SIA GEAP);
· Public Services Agency, which shall be involved in the implementation of the SIMIDA data exchange mechanism with the following Information System: SRLE, SRP;
· State Chancellery, which shall be involved in the implementation of the SIMIDA data exchange mechanism with the State Register of Inspections;
· Customs Service of the Republic of Moldova, which will ensure, through the interoperability platform (MConnect), the exchange of data with the ‘Frontiera’ Information System and the “ASYCUDA World” Information System.

[bookmark: _Hlk125380605]D7. Geographical area
All the project stakeholders are located in Chisinau. In the context of the project activities, no travel within the territory of the Republic of Moldova or outside the Republic of Moldova is foreseen. 
Given the fact that all the SIMIDA authorized users will be representatives of the central public authorities of the Republic of Moldova, all the training activities must be carried out in Chisinau. 
ANSA will make reasonable efforts to provide office space for the successful bidder, as well as space for training activities, subject to availability.



E. EVALUATION OF TECHNICAL AND FINANCIAL PROPOSAL
The following table includes the components for both technical and cost evaluations.  The total points for a perfect scoring have been included. The evaluation panel will use these weights for evaluating the proposals. The Offeror proposing the best overall value for money will be selected. Offerors’ proposals need to cover all items listed in the Table E1 below, preferably in the same order presented. No additional information other than what is requested and the Table below will be evaluated.
Table E1. Scoring of the Proposals.
	Criterion
	Maximum Points

	Capability of the company
	15%

	Proposed methodology and approach
	15%

	Proposed team and project management
	25%

	Capacity building, quality assurance and sustainability
	15%

	Financial proposal
	30%

	Total points
	100%



Cost will be evaluated separately.  
[bookmark: _Hlk6323754]Contracting Authority will not select an offer for award based on a superior Technical Proposal without considering cost. Cost will be evaluated based on cost reasonableness, allowability, and realism. A technical/cost trade-off analysis will be performed to determine the best value to the project.

F. TERMS OF PAYMENT

	#
	Milestone
	% Total Budget

	1
	Milestone 1: Project preparation.
	15

	2
	Milestone 2.1: Design and development of the following SIMIDA components:
· Register of Food Chain Operators.
· Platform for the development of electronic services (PDSE).
	15

	3
	Milestone 2.2: Design and development of the following SIMIDA components:
· Import Monitoring and Control.
· Registration and Dissemination of Alerts.
	15

	4
	Milestone 2.3: Design and development of the following SIMIDA components:
· Administration and system functionalities.
· Public portal of ANSA.
· Report generation tool.
	15

	5
	Milestone 3: Integration of the SIMIDA with external IT Systems and the integration microservices.
	10

	6
	Milestone 4: Data migration and data population.
Milestone 5: Training of users.
	10

	7
	Milestone 6: SIMIDA stabilization and acceptance.
	10

	8.
	Milestone 7: Post-implementation support and maintenance after the final user acceptance and delivery period.
	10


Depending on the progress of the contractor, several milestones can be invoiced at one single time. Payments will be made upon the acceptance of the deliverables.

10

